Exercise evaluator form
Exercise:
Evaluator/ Organisation:
Role in the exercise:
Date:
Place:
Please score your degree of agreement or disagreement with the following statements: 1: Strongly disagree/ 2: Disagree/ 3: Agree/ 4: Strongly agree
	Statement
	Score
	Comment

	The objectives of the activity were accomplished
	
	

	Objective 1 accomplishment
	
	

	Objective 2 accomplishment
	
	

	…
	
	

	The agenda and programme were appropriate for the activity 
	
	

	The facilities and resources were adequate and enough to develop the activity properly
	
	

	The activity allowed participants to intervene
	
	

	The participants intervened in the activity
	
	

	Suggestions for changes based on the response of the participants
	
	

	Additional observations 
	

	General comments
	

	Positive aspects 
	

	Deficiencies found
	

	Suggestions for improvement
	



	Have you identified any training needs from this event? If yes, please specify 

	

	



Designers and evaluators) (Adapted from FEMA Homeland Security Exercise and Evaluation Program (HSEEP)

